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Contractor sustainability top issue for TLA
Truck Loggers Association pleased by
provincial review announcement
BY R OBIN BRUNET

I

t may seem inevitable that Donald Trump’s
presidency and its effect on the softwood
lumber trade file would be of prime concern
to the Truck Loggers Association, and indeed, TLA
Executive Director David Elstone says the issue is
front and centre on the Association’s radar in 2017.
But when asked to discuss matters facing his
members, Elstone immediately cited a January
19 announcement made by BC Premier Christy
Clark at the TLA’s 74th annual Convention &
Trade Show: the BC Liberals have launched a
sustainability review aimed at solving the chronic
problem of how the province’s contractors can get
consistent work at high enough rates from the major
licensees to keep their firms viable.
Indeed, the imbalance between what contractors
are paid and what licensees expect of them has
become so severe that several dozen contractors
have been squeezed out of the business in recent
years, either folding or going bankrupt, while many

are on the bubble likely to leave if conditions get
worse.
The review will identify areas of opportunity on
behalf of contractors - most of whom haven’t been
able to fully recover from the 2008 recession - by
conducting an economic assessment, developing
baseline information, and identifying economic
drivers within the sector.
The economic assessment is expected to be
completed by March 31, after which potential
actions that all parties can support will be defined;
an independent third party will be selected by
contractors, licensees, and government to facilitate
the proceedings.
Premier Christy Clark, whose government faces
an election this year, also promised Truck Loggers
a training tax credit to help industry replace an
upcoming wave of retirements; additionally, she
vowed to be “a fighter” on behalf of the forest
industry in securing a fair trade deal out of the
U.S., arguing that Americans need B.C. lumber to
bolster their own economy.
Reaction to the contractors review was immediate,
with TLA President Jacqui Beban noting that
“Timber harvesting contractors are the foundation
of B.C.’s forest industry, and ensuring the

sustainability of their businesses is critical to the
success of the industry and of B.C.’s communities
as a whole.”
Interior Logging Association Chair Reid Hedlund
said the review “will ensure we are seeking
solutions that have foundations in sound baseline
information, including the current economics
driving the B.C. forest sector.”
For his part, Elstone says, “This is the most
important announcement for contractors in years,
and it demonstrates the Premier and her team are
committed to the success of the forest industry.”
However, no one expects smooth sailing ahead.
The TLA represents 470 independent timber
harvesting contractors (mostly on the BC Coast)
and their suppliers (who in turn employ about
8,000 workers), but there are countless more
logging contractors in B.C., and Elstone concedes
that extracting financial information from them –
which is crucial to third party analysts building a
case on their behalf – will “be a challenge, given
the sensitivity of the data.”
The TLA is currently “reaching out to members
and non-members, assuring everyone that
Continued on page 2
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individuals and companies who participate in the
data gathering will not be identified, and that the
financials will be aggregated,” according to the
executive director.
Assuming all goes well, Elstone is hopeful
genuine industry change will occur. “There’s a real
sense of urgency to this and a need for tangible
results,” he says. “Contractors and suppliers

alike are excited. We have a chance to get the
entrepreneurial engine truly fired up again.”
As for Trump and the softwood lumber trade
file, the TLA is keeping a watchful eye on how
events unfold, and Elstone points out that despite
new markets in Asia for lumber and raw logs,
any shrinking of the U.S. market is a detriment to
B.C.: “Trump was a big topic of conversation at
the convention, and purely from a TLA marketing
perspective it was great for us because radio, TV,
and the newspapers all solicited our opinion.”
He adds, “But no question Trump’s tough talk

and mixed messages have caused us considerable
concern, as has the U.S. Department of Commerce
launching a new investigation into allegations that
Canada is dumping lumber into its market.
“The bottom line is my members haven’t been
able to add any fat to their balance sheets, so if
Canadian lumber exporters are hit with duties,
that financial pain could be passed back down
the supply chain if exporters are unable to share
with their U.S. customers. And of course, logging
contractors are at the start of the supply chain. At
this point all we can do is hope for the best.”

Ontario truck sales to rise after slow start

N

orthwestern Ontario truck sales are anticipated
to grow in 2017 but the increase may take
a few months to gain some momentum.
With the current market uncertainty, many across
the industry are reluctant to make major investments
but, Cambrian Truck Centre general manager Denis
Legault is confident that reluctance will wane as the
year progresses.
Speaking from Sudbury, Ontario, Legault said that
“so far in 2017 we are off to a very slow start but all
the indicators are showing that we are probably going
to have a decent year. Stock levels over all, are at very
good levels. No one is overstocked and there are some
good incentives for spring ordering. If an operator is
looking to add to his fleet or even upgrade for the spring,
now is the time to order!”
“Expectations are that truck sales will rebound
from 2016 which saw reduced spending across all
transportation sectors.”
“The slowdown that the West has witnessed the past
couple of years, had saturated the used market, which

For all your Truck
and
Trailer Needs
pantone 072 blue
10 Duhamel Road
Lively, ON P3Y 1L4

705.692.4746 x3

Fax:705.692.5423
lease-rentals@mnsleasing.com
SERCO 8500
TRUCK MOUNT

H.J. SEARSON LTD
Eganville, ON

(613) 628-2217

in turn drove used pricing down. In 2015 we had a very
positive year and we saw significant growth especially
on the logging side that we hadn’t seen in a long time.
In 2016 it dropped off quite a bit but it also hit all other
sectors in the same way,” Legault said.
“The price of the dollar is a factor. Fortunately it
appears to have somewhat stabilized, which won’t
add to any new unexpected increases, at least for the
immediate future.”
Legault noted that a typical response from owner
operators is to hold on to older equipment longer
during times of uncertainty. It’s a trend he has seen
before, particularly when new emissions standards for
commercial trucks were introduced. “Operators feared
the change, so they were looking for older equipment.
That has pretty much dried up right now, and the
new technology has improved drastically since then.

Customer confidence in the product is definitely on the
rise”, Legault said.
“We forecasted a 25% increase in sales for 2017
over 2016. It won’t happen overnight, indicators are
suggesting we will have a late start this year. We will
most likely have seven or eight months of the year to
do twelve months of business, which isn’t unusual in
this industry,” Legault said.
“We need the dollar to get stronger but not too
strong. If we can get to about an 85 cent dollar that will
really work well for us as a Country when it comes to
exporting. An 85 cent dollar translates to an average
savings of approximately $15,000 dollars on a log truck.
That’s the kind of influence it has on this equipment.”
“Overall everyone is a little apprehensive with all
the unknowns south of the border but eventually, we
all have to move forward,” Legault said
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EDITORIAL
In what seems to be an eternal frustration for forestry trucking, owner operators
are still faced with a chronic shortage of drivers.
One owner operator who spoke with The Working Forest (Page 10) noted
that most younger drivers are looking for fewer hours and shorter hauls that
allow them to be home at night. That desire is so prevalent that he is considering
altering his business to conform to a short haul model.
Family has always been and always will be a priority, particularly those
young workers with young families. Forestry always has been a business that
requires long hours and hard work.
Those facts have not changed so what was it in the past that that caused
drivers to overlook the long hours of log hauling? My guess is the money. It
was just too lucrative to refuse.
Demand for drivers is not only high in forestry but across all aspects of
the transportation field. Competition is fierce for those talented, experienced
professionals. The incentives have to be there to lure drivers away from other
industries.
Its easy to say ‘pay drivers more’ but as we all know, belts are tightened
throughout the industry and you can’t get blood from a stone. The issue is gaining
attention in B.C. as Premier Christy Clark recently promised a ‘sustainability
review’ of forestry contractors. (See page 1.) Among the suggestions to address
the issue are tax incentives for driver training.
So in the end, if drivers need to be paid more to stay in the industry, who
pays? Company owners are already strained by fuel, insurance and many other
costs, sawmills and large corporations have their constraints as well.
If the industry wants to keep moving logs the industry as a whole will likely
have to share the burden. The alternative is to go back to floating timber down
the river.

Trucking companies investing in cloning
technology to meet driver demand

Comments from the web

RE: Opinion: Trump administration brings oblivious to the benefits of free trade as he
fresh shot at new softwood lumber deal
is now beholden to the populist sentiments
of a renewed protectionism. The lobbyists
Unfortunately the benefits of free trade may have changed but its highly unlikely
in softwood lumber are likely not to be that the swamp will be drained.
realized by the US consumers once
John Chittick
again. The same rational arguments for
free trade could be applied to our own RE: Greenpeace argues Resolute
equally entrenched agricultural supply racketeering suit ‘brute force’ intimidation
management issues with similar chances
of resolution. President Trump seems Greenpeace has been a bully and

polarizes stakeholders. It doesn’t like
others pushing back in an assertive way.
Others in resource industries and
communities should consider following
this example when appropriate. Maybe
then, some environment groups would
consider cooperation and not using
inacurate information to influence the
market place and government policies.
Ross Risvold
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Dave Canfield, Mayor of Kenora

F

orestry in Northern Ontario – Why Forestry is governmental organizations (NGOs) were not demands to exclude vast areas from future harvesting,
Important to Me
necessarily looking out for the long term sustainability supposedly to protect endangered species which in most
If we go back to the days of Sir John A. of our communities and the industry, but more to cases are not endangered. Unfortunately the government
McDonald, people might say it was a railroad that built implement their idealistic views. In short, most NGOs continues to bow to this ideology as opposed to standing
a united Canada, but without the forests and natural do not believe in human intervention with nature.
up to real science. Now, more than ever, if we are going
resources there would have been nothing to unite.
Moving forward, we could be looking at a bright future to protect the forest industry and our communities we
Saw mills popped up across the nation to cut ties for for the forestry industry. With 6 storey wood buildings need to stand shoulder to shoulder and fight back with
the railroad and build communities across the country. now in the building code, and the opportunity to build real science and data to expose the misinformation
In the late 1800s, the demand for lumber and more even higher (wood frame), the rebound of the American campaigns for what they really are.
mills grew dramatically. This was how most of our economy, and the need to sequester carbon to help with
Recently, NOMA and the Federation of Norther
communities in Northern Ontario got started. Kenora is climate change, the future of the forest industry has not Ontario Municipalities (FONOM) have put together
a great example of one of those communities. Nestled looked this
a presentation on forestry
on the north shore of Lake of the Woods, Kenora, then p r o m i s i n g
that explains the real
known as Rat Portage, became a major centre for saw s i n c e t h e
science of the boreal forest.
mills producing ties and lumber for the railroad and to late 1800s.
This includes the life cycle
build communities. This is where the prairies met the At the same
of the forest, certification
Canadian Shield. As water and horses were the two time we still
facts for the Province of
main modes of transportation, Lake of the Woods with h a v e m a n y
Ontario, caribou habitat,
its abundance of accessible timber flourished.
challenges to
carbon sequestration and
In the 1880s and 1890s Kenora had as many as 7 saw overcome.
oxygen production of a
mills running to meet the lumber demands. When you A s
the
forest, uses of wood and
consider the manpower to run these mills and supply p r e s i d e n t
the economic benefit to
them with timber, it was by far the largest employer o f
t h e
government, communities
in our area. With the evolution of the industry into Northwestern
and the environment.
producing paper, from 1920 to 1925, the first paper mill O n t a r i o
This presentation is called
was built in Kenora.
Municipal
Forestry 101: Trees are the
My grandfather rolled the first roll of paper off of the Association
Solution. The presentation
first paper machine in 1926. History is an interesting (NOMA) in
is available to anyone who
thing, as when the Kenora mill closed in the fall of 2005, the late 1990s, I had the privilege of being involved wishes to use it. Forestry is the only renewable
I had the sad task of putting the last bucket of wood into in the Lands for Life process with the then Harris building product, the greenest building product, and
that same mill. I spent 32 years working in the mill as a government. This was deemed to be the solution to most sustainable as trees never stop growing. We also
crane operator and later as the heavy equipment trainer, end the “war in the woods”. Government, industry and understand that in the battle against climate change –
up until the mill officially closed in January 2006.
the NGOs were going to agree to protect vast areas as trees are the answer. If we all step up to the plate, we can
Throughout my career, I was involved first in organized parkland and other protected values in order to satisfy show government, with proper science, that harvesting
labour and then started in municipal politics in 1991 to demands of environmental groups. I remember stating mature forest, and replanting, can be the number one
the present date. With a tremendous passion for the long at one of the roundtable meetings that there would answer to mitigate climate change.
term sustainability for the forest industry, I became very never be an end to the “war in the woods” no matter
I have a favourite saying “that the world is ran by
involved in committees involving forestry. I have had how much we gave up. Let’s face it, if there was no those who show up” – if we want the forest industry
the privilege of sitting on numerous committees dealing war, the NGOs would not have a job. Wow, has history in our communities to continue to flourish, we must
with forestry; Lands for Life, Provincial Forest Technical proven this statement right. Today we continue to battle all show up.
Committee,
Living Legacy,
Ministers
Wanted
Council for
OFIA would like to thank the
Forest Sector
following sponsors for making our
Competitiveness
74th Annual Meeting a success
and Forest
Standing Timber or Logs
Tenure Reform,
just to name a
few. Most of
Barry Forbes
these committees
Heavy Equipment Corporation
were made up
o f i n d u s t r y,
660 County Road 22
environmental,
and government,
Kemptville ON K0G 1J0
including
municipal
representation.
ironpeddlar@hotmail.com
The
nonThe Future is Forestry: The Climate Change Champion

Hemlock / Pruche

613 314 1600

COMSATEC INC.
Forestry & Construction Equipment –
FORESTRYIndustrial
& CONSTRUCTION
EQUIPMENT
INDUSTRIAL
MACHINE SHOP
Machine
Shop – -Welding
Services

P.O. BOX 1480 - 1697 HWY 11 W. HEARST, ONT P0L 1N0

We specialize in logging equipment

705.362.4478

Fax: 705.362.5616
www.jeansdieselshop.com

Energy Management

Electricity & Natural Gas

PEAKS IN ENERGY USAGE AT YOUR SITE
A ﬁnancial impact that we can help control

705-752-4342

61 High St. N. Callander, ON P0H 1H0

www.comsatec.com

THE WORKING FOREST - PAGE 5 - Winter #1 - 2017

Ontario’s Lavern Heideman and Sons
Lumber Inc., collectively known as PLC, in 2014.
This acquisition brought planing, manufacturing, and
distribution facilities into the Heideman company.
Heideman continues, “This new expansion fits into all
that. Acquiring International allowed us to deliver dried,
finished products to consumers, something we couldn’t
do before that.”
Overall, Heideman thinks that it’s a good time for his

BY S HAUN LESL IE TURRI FF

I

n November of 2016, longtime Eganville-based
Lavern Heideman and Sons Ltd. announced a $16.9
million expansion of its mills. This expansion will
entail purchasing new equipment, modernizing some
infrastructure, and consolidating operations between
its Pembroke and Eganville sites. The expansion
aims at increasing efficiency and
volume of production. Kris Heideman
(Vice President, Lavern Heideman
& Sons Ltd.), a grandson of Lavern
Heideman, the company’s founder,
spoke with The Working Forest to
discuss the expansion.
“My grandfather and his four sons
started the business in 1974. My
father, Eddie, took it over in the midnineties. We’ve always been a family
run operation.” Lavern Heideman
built a large log circular mill in
1976, which was rebuilt in 2005 and
upgraded to a band saw.
Expansion with an eye on the future
of the company has alway been part
of the Heideman philosophy. “In
1997, we added a second mill. And
we acquired International Lumber, in Pembroke, in
2014.” Lavern Heideman and Sons, Ltd. purchased
the Pembroke Lumber Company and International

company to expand. “Well, the markets have improved,
and there’s a lot more stability than there was,” says
Heideman. “Prices have also improved. It’s a good

time for our products, like pressure treated lumber
and white pine, paneling, value added products, and
that sort of thing.” Other factors are also in play in the
expansion. “We also have long-standing partnerships
with hardwood and softwood customers who are
looking for increased volume. This project can make
that happen,” say Heideman.
The $16.9 million expansion entails a few different
things. The company aims to purchase new
equipment, introduce new infrastructure, and
consolidate some of its operations. “Right now,
we’ve got a bandsaw mill and a scragg sawmill,”
says Heideman. “There’s a new bandsaw coming
in, and we’re adding a 130 bin automated sorting
and stacking system. We’re also putting in some
kilns.”
In addition to new equipment, the expansion
will consolidate the operations in the Pembroke
facility, moving them to Eganville. “Part of
the project also involves moving the planing
facilities from Pembroke here to Eganville.
Importantly, the workers and the jobs come with
it,” says Heideman.
The $16.9 million price tag for the planned
expansion isn’t coming entirely out of pocket for
Heideman and Sons. “Part of the funds for the
expansion come in the form of a loan from the
Ontario government. It’s part of the Jobs and Prosperity
Growth Fund,” says Heideman. “It’s a $4 million loan,
with a forgivable portion, if after five years certain job

CHANGE
IS GOOD.
CHANGE
WAS GOOD.
L-R: Justin Connors, Francis Furlong (operator)

Spring 2016 saw Second Generation Contracting of Upper

The Log Max 6000B was equipped with the new Log Mate 500
operating system and installed on one of Second Generation’s

Blackville, New Brunswick purchase their very first Log Max

existing carriers, a 2006 John Deere 753 with over 15,000 hours.

product since it started in 1997.

“It was ideal for us. The 6000B is quick and efficient. But, most

“We have been running cut-to-length equipment for years

of all, it’s so well protected and guarded there is very little to

so that wasn’t new. What was new to us was the Log Max

no hose/ fitting exposure. That translates to more seat time

product”, says Justin Connors, operations supervisor. “As a
contractor, you get familiar with a brand and it makes it harder
to switch but, we kept hearing about the contractors around
here having good luck with their 6000’s and loving them,
we just had to give it a try.”

for the operator and more meters on the ground. Everything
about the head is great. It certainly makes limbing the trees
look easy. All in all, we are very pleased with the product and
the support from Log Max Forestry Inc.”
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moves forward with $16.9m expansion
creation and investment targets are met. The rest of the
$17 million for the project comes out of our pockets,
so $13 million.”
The provincial money comes from the Forestry Growth
Fund, part of the larger Jobs and Prosperity Growth
Fund. A press release from the Ontario Ministry of
Natural Resources and Forestry notes that “Lavern
Heideman & Sons is the first recipient of the province’s
Forestry Growth Fund. Ontario is continuing its support
for the forestry sector to help the industry
boost innovation, increase production
capacity, increase competitiveness and
expand into new markets, while ensuring
resources are managed sustainably.”
Further, “The Forestry Growth Fund will
provide up to $10 million annually until
2023-24 to forest sector companies.”
Heideman says the expansion will
add jobs to the area. “We’ve got ninety
to a hundred employees right now,”
notes Heideman. “And, in addition to
moving the Pembroke equipment and
people here to Eganville, we’re looking
at adding 18 jobs to the mill here.” With
its support of the expansion project,
the Ontario government notes that it is
“helping to create and maintain over 100
good jobs and boost economic growth
in Eganville.”
A long-term, sustainable future for the company has
been an important aspect of Lavern Heideman and Sons
from the very beginning. Kris Heideman says that this
is still the case, and is reflected in this expansion. “Our
growth is all based on available timber supply,” says

24 hour Parts & Mechanical Service

987 Great Northern Road
Sault Ste Marie, ON P6A 5K7

www.tmstruck.com

Ph: (705) 759-8280
Fx: (705) 759-8343
Toll Free: (800) 363-4397

Heideman. “We’ve got a sustainable, long-term view
about our investments, about our future. It’s important
for us to have good land use, good management of the
supply. We’re confident in the science of sustainable
forestry, and in our methods.”
And a commitment to sustainable forestry is not just
an idea, it’s a day to day reality for the company since
its inception. In addition to sawmilling, Heideman and
Sons also harvests some of its own timber. “We work

on about 60% Crown land, and about 40% private lots.
We’ve got our own crews out there, and we also get
supply from contractors.” This setup ensures that the
Lavern Heideman and Sons mills can get the constant
supply of timber they need at a price that works for
them and the market, all while remaining sustainable

and protecting the forest.
In 1999, Lavern Heideman and Sons, Ltd. was
presented with a National Forest Stewardship Award, in
recognition of logging practices that kept nature trails,
cross-country ski trails, and other forest uses intact.
The expansion comes at a time when others in the
industry see a lot of uncertainty, particularly in the
expiration of the Softwood lumber agreements in the
US and the new Presidency there that seems determined
to renegotiate trade deals.
“Right now, we don’t export to the US
markets,” says Heideman. “So for the time
being, things like the softwood agreement
won’t impact us directly. Obviously, we’ll be
watching developments closely. Things that
affect the industry as a whole still end up affecting
everybody.” Heideman feels good about the
company prospects overall. “Business has been
very steady lately, and we expect much of the
same, moving forward,” says Heideman. “The
re-opening of the Pembroke MDF plant was
also important to our evaluation of this project.
Of course, there remains some uncertainty in the
industry overall.”
Heideman has previously noted that Lavern
Heideman and Sons has been committed to
the region and supporting jobs there for three
generations. The upcoming expansion is an
important investment that secures jobs in the region
both at the sawmill and in the sustainable management
of Ontario’s forests. Heideman has said that “working
with the province to expand advanced manufacturing at
our Eganville mill demonstrates our confidence in the
future of forestry.”

LINKING FUTURE FORESTS
TO COMMUNITIES
There’s a simple way you can ensure healthy forests for
generations to come while supporting the people and
communities who depend on them.
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Learn more at
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Autonomous vehicles: exploring new opportunities for mill yards

T

echnologies that will allow vehicles to operate
without drivers are within reach and some
examples of autonomous vehicles are already
being developed. Level 4 and 5 autonomous vehicles
(based on the SAE International Standard J1306 levels
of driving autonomy ranging from 0 to 5, where 0
is no autonomy and 5 means complete automation)
are expected to be on the roads by 2030. In recent
years, many industries have invested in technologies
to automate their machines and processes, and
FPInnovations foresees a strong potential for the use
of autonomous vehicles in the forest sector.
One goal for autonomous vehicles is for them
to perform monotonous tasks so that people can
focus on more important tasks at hand. With that in
mind, FPInnovations’ Transport and Energy group

has initiated a project to evaluate various
applications, including their use in log and
lumber yards. A possible configuration could
take the form of a cab-free, remotely operated
motorized platform equipped with security
devices such as proximity detection and alert
technology (PDAT) systems. An example of
such a platform, adapted for use in harbour
operations, is already being offered by Terex
Port Solutions. A similar solution built with
higher clearance and with a cradle to hold logs
would function very well in any mill yard.
Other examples of functioning autonomous
vehicles include the Komatsu Autonomous
Haulage System (AHS), the Daimler Future
Truck 2025 and, more recently, Otto’s first autonomous

Growth
needs
innovation.

From harnessing
genomics For
more resilient
Forests to
technologies
that improve
harvest
operations,
Fpinnovations
is providing
the Forestry
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more prosperous
and sustainable
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THE WORKING FOREST - PAGE 8 - Winter #1 - 2017

delivery. Various applications of the same concept of
an autonomous vehicle have been developed by other
companies such as Google, Tesla, GM, and Volvo.
Although these vehicles are not necessarily adapted
to use in forest operations, they demonstrate the wide
applicability and possibilities of autonomous vehicles.
These functional examples of automation point to a
possibility of autonomous trucks being used in forest
operations. FPInnovations sees an opportunity to
develop a fully autonomous vehicle to be used in mill
yards. This vehicle could either be a self-propelled
“trailer” with no cab or a truck-semi-trailer rig retro
fitted with an autonomous vehicle control package.
Mill yards have highly controlled traffic with distinct
paths for inventory to travel between the mill and the
yard. The main roadblock to implementation of this
technology would likely be developing a truck that
can navigate in the muddy terrain of mill yards, which
may seem like a minor issue compared to developing
autonomous software and hardware systems. However,
a lot of the vision and navigation systems required for
autonomy have been developed while decision systems
to navigate pot holes, muddy areas, and other rough
spots in a typical yard have not.
Future development of autonomous trucks in the
forest industry may follow a progression in the scope of
application rather than a progression in the technology.
For example, a possible time frame of 3 years can be
expected for truck yard applications that focus on
controlled environments, simple tasks, and safety,
while a longer time frame can be anticipated for
applications on public roads managed and overseen by
government, where there may be more complex issues
such as low control over users, high and varied traffic,
interaction with drivers of varied skill levels, and high
risk levels. Early adoption of autonomous vehicles will
incur significant costs, which would make incremental
implementation difficult in forest operations.
The use of autonomous vehicles in mill yards could
offer numerous advantages, including optimization of
transportation logistics within the yard, on-demand
delivery, elimination of duplicate equipment, increased
equipment utilization, reduced labour costs, and
increased worker safety. The project, now at the business
case development stage, also includes the testing of
anti-collision and anti-roll systems. Some companies
have already expressed interest in participating in
the development of the vehicle, and the creation of a
consortium is a possibility. A prototype for mill yards
is expected to be available within 2 to 3 years, and
wider applications for the forest sector could follow
(see table).
The deployment of such technologies in the forest
sector will require consideration of the distinctive
features related to wood transportation, as well as
the various regulatory aspects. However, automated
vehicles present a viable future for the forest industry
to address safety, productivity, and staffing issues.

B.C. forester competes on History Channel’s ‘Alone’
spoke with The Working Forest in late January,
couldn’t disclose particulars about her stint, other
than what viewers have already learned: she and
BY R OBIN BRUNET
19 other contestants (including two other women)
were flown to a 14,000 hectare stretch of Patagonia
egan Hanacek, forest stewardship
in May of 2016 (with no idea of where they were
specialist for the Association of BC
going), dispersed to ensure their isolation from one
Forest Professionals, has spent the past
another, and then left to fend for themselves.
25 years working in the forestry and biological
sciences field, from the Arctic to Antarctica
and everywhere in between – and her love of
the outdoors has turned her into one of reality
television’s more intriguing stars.
Armed only with her skills, a knapsack of
rudimentary gear, and cameras to self-document
her experience, the 42 year-old mother of two spent
much of 2016 coping with wild animals, extreme
weather, and other hazards while living off the land
in Patagonia, Argentina as one of the only Canadian
female contestants on History Channel’s `Alone.’
According to press releases, the series plunges
contestants “into a state of isolation unimaginable
in today’s hyper-connected, always-on world.
These participants must battle everything from
territorial predators such as puma and wild boar,
to sub-zero temperatures”; the victor takes home
a $500,000 cash prize.
Due to confidentiality clauses, Hanacek, who

Since returning to her home in Port McNeill last
August, Hanacek is still coming to grips with the
experience. “On one hand I lost time with my
family that can’t be retrieved, and I didn’t bring so
much as a photograph of them to Patagonia because
it would have been the one thing that would have
made me lose it,” she says.
On the other hand, Hanacek believes her stint on
the show may be inspiring to viewers on several
levels. “I wanted to prove that women and mothers
can do as well as men in adverse conditions,” she
says. “On a larger scale, I hope people tuning in will
get a sense of wonder from the natural environment
in which I and the other contestants were immersed.
Increasingly, we’re becoming disassociated with
our world, and it would be a huge accomplishment
if I could inspire others to rediscover our link with
nature.
“I also thought it was great that `Alone’ hyped
the fact that I’m a woman with a career in natural
resources, because ever since graduating the
University of British Columbia a lot of people have
been surprised that I would want to spend my life
in the rugged outdoors.” This view persisted even
when Hanacek formed a successful silviculture
company, Pacific West Resource Management, in

Megan Hanacek spent 78 days living
on the land in Patagonia

M

Continued on page 12
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Business is good for truck loggers
Gino Hince runs Hince Transport out of Hearst, ON.
“I started the company in 1991,” says Hince. “We’ve
or two Canadian companies that haul forest currently got 35 employees and 27 trucks. We haul all
products as part of their business, finding drivers kinds of stuff, including biomass, logs and finished
and capital cost related to equipment are a products from the mills. 60% to 70% percent of that is
few of the challenges faced. Uncertainty surrounding from Columbia Forest Products, here in Hearst.”
the political climate in the south is also a concern.
Kineshanko lists finding experienced drivers as one
Nevertheless, business is good, and spirits are high at of the biggest problems in the trucking operations in her
Kineshanko Logging and Hince Transport.
business. “One of the major challenges right now in the
“I’ve always been involved in the business,” says trucking portion of the business is an aging workforce.
Joanne Kineshanko, of Kineshanko Logging, Ltd., in I think the average age for an experienced logging
Lumby, BC. “At first it was in accounting and payroll, trucker out here is in the late 50’s, and I know some
that sort of thing. After my husband passed away in guys driving trucks in their 70’s,” says Kineshanko.
2006, my sons and I decided to keep the business “And you can’t just take a highway trucker and throw
running.”
them into the bush. It’s over $300,000 for these tri-axle
Kineshanko is dedicated to her company. “I’ve always trailers and trucks. The drivers need experience in winter
been very passionate when it comes to forestry. She bush road driving, there’s mud in the summers, lots of
says. “At 71 years old, I’m still involved in the company. switchbacks, that sort of thing. We’re in the Monashee
I don’t get out to the bush as much as I used too, but I area. Timber is further out, and on rougher ground.”
still go, and I still do the negotiation with Tolko,” says
Finding drivers is also top of the list for Hince.
Kineshanko. “We have a good working relationship, “Employee shortage is a challenge. It’s hard to find
better than most, I think.”
drivers. There’s a higher cost of living, and the younger
While primarily a logging company, Kineshanko owns drivers want shorter hauls,” says Hince. “I have five
and operates it’s own trucks. “We’re a stump-to-dump trucks hauling logs. They like the winter logging, short
company, what you’d call a roadside operation. We hauls, in their own bed at night type of thing. I have five
mostly do long logs for Tolko. Trucking is an important trucks hauling logs.” Hince thinks he’ll need to tweak
part of our business,” says Kineshanko. “We’ve got 11 his business model to help the situation. “We’re trying
employees total, not counting a few contract truckers. 7 to move operations towards short hauls. We hope that
harvesting, 3 in our trucks, and of course, some family will help with finding drivers,” says Hince.
members. We add another employee every now and
Kineshanko also finds that the lifestyle no longer suits
again when things are busy.”
some of the drivers. “And some young ones, they don’t
want the early start and
1645 Bonhill Rd., Units 1 & 2, Mississauga, Ont., L5T1R3Email: info@
the long hours that come
ufsupplies.com Website: www.ufsupplies.com
with the job,” she says.
“These guys start driving
BY S HAUN L ESLIE TURRI FF
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All The Gear You Need.

in the middle of the night, most times.” Kineshanko
concludes that “it’s difficult to maintain a crew of
experienced drivers.”
Rising costs also become a challenge for Hince.
“Insurance costs are a problem as well,” he says.
“The insurance companies want the drivers to be 25
or older. 25-year-olds who have been driving with a
construction company a few years aren’t likely to leave
that job. It makes it harder to find drivers.” Hince also
laments the state of Northern Ontario’s infrastructure.
“Road conditions, highway conditions here up north
are a problem, too. There isn’t as much infrastructure
spending as there needs to be,” Hince says.
The cost of equipment is also a challenge for the BC
company. “We replace our trucks every four or five
years. In the long run, it costs less than the downtime
you’d have from repairs. During that downtime, there’s
no logs being delivered with that truck, plus the cost
of repairs,” says Kineshanko. “Replacing them after a
while just makes sense. The value for trade-in is still
there, less loss in downtime and repairs.” But the rising
Canadian dollar makes that increasingly challenging, as
most of the equipment comes from the US.
Hince struggles with equipment cost as well.
“Equipment can be a challenge,” he says. “We’re facing
the rising dollar and stricter emissions standards. These
trucks are designed for California. Not the cold weather,
not sand and salt. Any given morning, if it’s cold, I have
one or two trucks out of 10 down, out of service. 15 or
20 percent. Hince jokes that “if I had known this back
in ‘91, I would have started a towing service instead.”
Of course, the expiration of the softwood lumber
agreement is on the minds of everyone in the industry.
“Well, the softwood lumber agreement, we don’t know
where that’s gonna go. But it doesn’t look good for
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Interested parties can contact:
Byron Levkulich, CFA, CPA | Principal
Resource Land Holdings, LLC

Phone: (800) 387 - 4940 Fax: (905) 795 - 1632
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but longstanding challenges persist
Canada,” says Kineshanko. “The uncertainty of it is
the worst part. Sometimes it’s better to just get bad
news, so you can plan for it. But you can’t plan with
just uncertainty.” Hince takes a broader view of the
issue. “I’m no politician,” he says, “so I don’t know.
But it’ll certainly have an impact on the area here, one
way or another.”
Overall, business is good for Kineshanko Logging.
“This winter has been good so far,” says Kineshanko.
“Log hauling rates have come up, but there’s not a huge
margin, so the return on the risk isn’t what it should
be. Remember, we’re talking about a million dollars
of equipment on the roads.”
Business is good at Hince Transport, as well. “Last
year was great, I’d say it was good,” reports Hince.
“There’s never a year that was the same as the last year,
of course. I’ll know more about all that in March, after
the winter haul. We had a thaw a few weeks back made,
made it rough.” However, the forecast for Hince is good.
“The mills are going strong,” he says.
Kineshanko Logging’s continued success, according
to Kineshanko, is in no small part because of the

employees. “From personal experience, I have to say
that we have loyal employees. That’s the result of
building a Kineshanko logging family. I care about
them very much, and because of that, they care too.
It helps that I have two sons and a daughter in law to
provide excellent leadership,” says Kineshanko. “It’s
a small crew, so we’re able to be involved with them,
to be supportive.”
The details matter at Kineshanko logging. “It’s the
little things. We have safety meetings every month,
we have prizes, and nice ones too. I bake them
cookies sometime. Some of them call me mom,” says
Kineshanko, with noticeable pride. “A training period
with new employees, and looking for that best fit within
a team, that can be a problem. That’s why it’s important
to keep the employees you have, the good ones.”
Kineshanko is proud of her company, and of her

employees. “We do 120,000 cubic meters, delivering
mostly to the Tolco mills nearby, like Lovington, and
White Valley,” says Kineshanko. “I challenge anyone
out there in the industry to do 120,000 cubic meters,
with our consistent quality, with a crew as small as
ours.”
Despite the challenges, Joanne Kineshanko is sure
of her company’s continued success. “We went through
some tough years when my husband passed away. We
needed to add processing, loading and more trucking
that first year. Our success now is a result of being so
careful with every decision, every purchase, in those
years, she says. “Long term, the industry evolves and we
change, and we’ll be there too, changing and evolving.”
Again, Gino Hince takes a broader view of the matter.
“I’ll probably hang in here for a few more years. I’m
not worried about that,” he says.
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‘Alone’

dearth of women on the series, encouraged her to
apply. “I had no interest in reality TV, but I started
watching the show and thought `I can do this’.
Continued from page 1
“So when season three was announced I applied
in March, and several weeks later I was picked by
her 20s.
Hanacek was surprised how much she enjoyed the producers – at which point it was a scramble
the challenge of being alone in the Patagonian to get leave from the Association, find backup
wilderness. “Rather than building elaborate childcare, and also fight the guilt over leaving my
shelters, I explored as much territory as possible family – even though my husband Tyson and my
and established a busy daily routine of setting over kids were 100 percent supportive.”
Coping with solitude was one thing – but missing
120 hare and fish traps, to keep my mind busy as
well as ensure that I consumed adequate calories” her son’s sixth birthday and her life on Vancouver
(for the record, spruce needles, licorice roots, and Island made for some grueling days; so it’s no
lichen can be boiled for tea; rose hip is full of surprise that the happiest moment of her adventure
vitamin C, while white fish provides B and crabs was in August, at the end of a 24 hour journey from
Patagonia, hugging Tyson at the airport – and then
and insects are a great source of calcium).
The first two seasons of `Alone’ were filmed in reuniting with her kids back home. “My son was
Northern Vancouver Island, and Hanacek’s road sobbing as he hugged me,” she recalls.
Although she has resumed her Association
to stardom began when her friends, who noted a

duties of educating members about silviculture
issues, Hanacek is now recognized as `that woman
from `Alone’’ – which suits her just fine. “Natural
resources programs in universities are very well
attended by women, and yet my Association’s
membership is only 15 percent female, so
something happens between schooling and forging
a career.
“I give a lot of talks in which I try to encourage
women to stick with it, and now that I’ve got a
certain amount of TV celebrity cache, it’ll help me
get the message across.”
Update: Megan Hanacek came in third place in
the competition. She ‘tapped out’ after 78 days
when the pain of a chipped tooth from chewing
rose hip seeds became too much for her to bear.

Red Pine • White Pine • Spruce • Balsam • White Cedar
• Environmentally Controlled Forestry Thinning
• Buyers of Standing and Felled Timber
• Forestry Management Planning • Property Tax Rebates
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Rob Beirnes
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hy GIllons Insurance for your Protection
As a regional insurance partner for many
forestry contractors across Ontario, Gillons
Insurance Brokers has seen the highs and lows of the
industry over the last 50 plus years. These highs and lows
and subsequent changing needs of contractors, truckers
and reforestation operations is really what steered us to
developing an insurance program designed specifically
for the forestry sector some 20 years ago.
I am happy to say that this program is stronger than
ever. I would call it a very progressive program that meets
virtually every segment of the various sectors serving the
forestry sector.
The success of our program has several components to it.
It starts with our people at Gillons. Our staff serving
the sector visit harvesting sites regularly along with our
underwriters. This leads to us understanding the sector
better. Many of our staff have family and friends who are
active in the industry which further complements their

knowledge.
As for the actual product, our insurance wordings are
simply the best in the industry. We know this because
our claims are paid promptly and fairly with very high
customer satisfaction ratings. Having a comprehensive
policy when a claim occurs really leads to the retention
within the program.
Pricing is always a concern to our clients working in
this sector. We know the mills pay a set amount, fuel costs
are uncontrollable, vehicles need regular maintenance
and that good drivers cost money to keep. It is safe to
say, we aren’t at the bottom of the barrel when it comes
to pricing but our pricing is very stable and fair. We only
put clients in our program who are “best in class”, which
ultimately reduces claims and drives profitability within
the program. With retention rates of the customers in our
program sitting at 98%, this is our best measuring stick
for our pricing levels.
Risk Management is another key area that we focus on
at Gillons. Loss prevention
specialists regularly travel
the region with the mindset
to help make contractors
and truckers better at what
they do. Our partnership
with the clients we serve is a
long term commitment and

Northern work needs
Northern insurance.
work

We
where you work
We develop insurance solutions
specific to the forest industry of
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this is why we put effort and money into these initiatives.
We are aware that drivers for the many vehicles hauling
raw forest products in the north are becoming harder to
find and train. Gillons is proud of the work we have done
with regional training facilities to help with this shortfall
of drivers. We look forward to enhancing this further so
more drivers can be trained and employers will find it
more affordable to insure them.
Finally, in the event of a claim, our claims service is
second to none. We use knowledgeable appraisers and
adjusters to settle the claims quickly and in a fair manner.
Our claim follow up procedures ensure we can get you
back to your business as soon as possible.
I encourage all of our existing clients and others who
work in the forestry sector to attend one of our regional
forums scheduled May 2017 in Fort Frances or Thunder
Bay. It is a good way to see the value of our offering at
Gillons. For dates and to register, please click on the
following link www.gillons.on.ca/forestryforum
In closing, feel free to contact our Forestry experts to
find out more of what Gillons has to offer. They can be
found on our website at www.gillons.on.ca or by calling
1-800-465-7797.
Myron Romaniuk, CET, CAIB
President & CEO
GIllons Insurance Brokers Ltd.
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RELIABLE HARVESTING OPERATION WITH EASY MAINTENANCE AND LOW OPERATING COSTS.
TIER 3 EMISSIONS

HEAVIEST LIFT CAPACITIES

HIGH SWING TORQUE

The CAT C9 ACERT Tier 3 high torque engine
provides excellent power, fuel economy,
serviceability and durability.

CAT has the heaviest lift capacities when
compared to our competitors.
More lift more trees.

Designed for high production
clear cut and for clear or select
cut in rough terrain.

FUEL CONSUMPTION
GUARANTEES

CAT NORTH AMERICAN
MADE ENGINES

BEST IN CLASS
SERVICEABILITY

CAT has fuel guarantees for the first
three years or 5000 hours. $1.00/liter for
every liter over the guaranteed average
consumption.

The CAT C9 engine is made in North America
and has been a proven engine in our forestry
machines and many other CAT construction
models.

Fully opening gull wing engine & hydraulic
service doors which you can work from.

Call your Toromont Cat representative today to find out how to take advantage of all that
the New Cat 521B, 522B and 541 II track feller bunchers can provide your business.
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PHILOSOPHY
BY P HIL HEARN

T

he most insightful writer on Canadian Natural
Resource issues is Peter Foster, columnist
with the Financial Post. (http://business.
financialpost.com/author/peterfosternp)
His recent column on the apparent demise of the
Canadian Boreal Forest Agreement is an excellent
analysis of how large forest companies get trapped into
wrong-headed alliances with environmental groups.
Rather than boldly speaking up for the merits of their
environmental achievements, these companies have
allowed the media stage to be dominated self-serving
environmentalists funded by large US charitable trusts
and foundations. These groups have a long history of
interfering in Canadian natural resources policy.
The position that the forest companies have got
themselves into is defined by this one paragraph for
Peter’s column, “The Boreal Forest ‘Agreement’ was
an eco-radical shakedown. Thankfully it’s finally dead.”
“After that boreal session in Vancouver last year, I
introduced myself to someone who worked for one of
the corporate signatories of the CBFA. “I love your
stuff,” the executive said. “You write what we can’t
say.” After we parted, the individual came after me and
said “You won’t quote me on that, will you?” (Peter

Calling the bluff on environmental activism
Foster, Financial Post)
It’s hard to know whether to laugh or cry!
As quoted in this column numerous times: with the
exception of Resolute Forest Products CEO Richard
Garneau there has been a complete lack of boardroom
leadership on forest industry environmental issues.
Peter Foster is currently writing a book on on ecoradicals and their successful well-funded strategies to
influence Canadian natural resources policy. When
published it should be compulsory reading for all those
industry executives.
On a related topic, the debacle that is Ontario’s Hydro
One electricity rate increases continues unabated.
Thousands of Hydro One customers are being forced
to cover the cost of the long term kWh contracts
given to wind and solar manufacturers during Dalton
McGuinty’s premiership.
When the Green Energy Act was railroaded through
by then Minister of Energy George Smitherman, many
of us voiced our concern about switching from low to
high cost power options. We were shouted down and
ostracized by those who thought a new gravy train was
on its way. Unfortunately for them the chief benefactors
of the new order were large multi-nationals not local
entrepreneurs.
The Ontario government system exported power to
U.S. states at 2.4 cents
per kilowatt hour (kWh)
while paying 13.5 cents to
subsidize wind producers.

The Ontario electricity user picks up the difference
thanks to the continuation of these ridiculous contracts
under the Wynne regime.
Guelph University professor Ross McKitrick’s latest
analysis of Ontario’s Green Energy Act for the Fraser
Institute (fraserinstitute.org) states that: “It is unlikely
the Green Energy Act will yield any environmental
improvements other than those that would have
happened anyway under policy and technology trends
established since the 1970s. Indeed, it is plausible
that adding more wind power to the grid will end
up increasing overall air emissions from the power
generation sector.”
The actions of environmental ideologues and illinformed politicians has been responsible for pushing
Ontario into the ‘have-not’ province category. The
consequences of those policy decisions in the first
decade of the 21st century will continue for the
foreseeable future.
Unless, of course, Ontario politicians have the
intestinal fortitude to throw open Ontario’s North for
resource development. A pipe dream, I think.
Former Working Forest editor Phil Hearn, after 40
years of trying to understand the Canadian forest
industry, finally packed up his snow shovel and headed
south for the winters and west for the summers. Where,
with former Working Forest publisher Judy Skidmore,
they can pontificate at their leisure about all things
silvicultural.

EACOM is now purchasing Spruce, Pine and
Fir logs for its Nairn Centre Operations.
We offer competitive pricing for deliveries to
our Nairn Centre Sawmill or to acceptable
storage yards.
Nous sommes heureux de travailler avec
vous en français.

CONTACT MARCEL VEILLETTE
Tel: 705-869-4020 ext. 204
Cell: 705-690-6427
Fax: 705-869-2966
Email: marcel.veillette@eacom.ca

Digging? Contact Us.
Unplanned excavations can turn up unpleasant surprises, so don’t
take chances. If you’re planning work around TransCanada’s gas pipelines,
contact us in advance. Pipeline locators will clearly mark any potential
hazards. The service is free and can be reached 24 hours a day.
Call 1.800.400.2255 or visit www.clickbeforeyoudig.com
to request a locate.
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CAMBRIAN TRUCK CENTRE
Corner of Hwy 17 @ Hwy 69 Bypass

Sudbury

For all of your strapping needs
Steel, Plastic and Tool Repair
116 Shaver St.
Brantford, ON
N3T 5M1

White & Red Pine Specialty Products
• Core Boxes
• Mining Timbers
• Hardwoods

877-536-6584

www.jemline.com

519-754-5432
Fx: 519-759-3830

sales@jemline.com

TRUCKS - NORTHEAST

1-800-757-4797 Box 300 - Emo - Ontario - P0W 1E0

Providing Business services for
the office and in the field

Full Service Truck Dealership

975 McKeown Ave.
North Bay, ON P1B9P2
705-495-1099

Sales, Leasing, Rentals
1035 FALCONBRIDGE ROAD,
SUDBURY, ON P3A 4M9
T 705 560 6625 F 705 560 7556

(705) 560-8661

(866) 242-4026

Parts & Serivce MONDAY TO FRIDAY 7am to midnight
WWW.CAMBRIANTRUCKS.COM

www.manitouforest.com

COMMUNICATIONS SERVICES

NICKEL CITY
INTERNATIONAL

Advertise for a year for under

• Knotty Pine
Paneling
• Cedar Products

Contact us today for your free quote

$599

LUMBER PRODUCTS

Lumber Resources Inc.
We’re buying
KD & Green Hardwood Lumber
Tamarack and Aspen Lumber
Philippe LeBlanc
Quebec City , PQ

(418) 624-0038

Cell: (418) 953-3761

pleblanc@rlumber.ca
www.rlumber.ca

Call 1-877-869-0588
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Tim Hortons proudly supports
the forest industry

